
2011 Volunteer Technical Guide                               
 

Rawhide TT / Rocky Mountain Criterium & Rist Canyon Road Race – FCCyclingFest.com  Page 1 
   

Volunteers Technical Guide                                                               
Fort Collins Cycling Festival Bike Weekend 

 

 

  
 

 
    

Volunteers Technical Guide  
Version 1.3                                                    

 
Rawhide Time Trial,  Rocky Mountain Criterium   & Rist Canyon Road Race  

 
Co-Hosted by: 

 

 
  

 



2011 Volunteer Technical Guide                               
 

Rawhide TT / Rocky Mountain Criterium & Rist Canyon Road Race – FCCyclingFest.com  Page 2 
   

  Welcome to your first step in becoming an official Fort Collins Cycling Festival Volunteer. 
 

OVERALL GOAL OF THE VOLUNTEERS 
 

The goal for all volunteers during a bicycle race is the same: To develop and create excitement, to provide key 
services and to ensure a safe and enjoyable experience for all participants. In return, this contributes to the growth 
and success of the event.  
…………………………………………………………………………………………………………… 
 
2011 FCCF Volunteer Needs: 
 
For the 2011 Season the FCCF staff will need over 500 total volunteers to support the weekend’s event. 
 

·  Dates & Times:  Needed August 19th  2011 7:00AM – 3:00PM     60+ Volunteers Needed  
·  Dates & Times:: Needed August 20th  2011 6:00AM –12:00AM  100+ Volunteers Needed  
·  Dates & Times:: Needed August 21st 2011  6:00AM – 4:00PM   300+ Volunteers Needed  
 
Locations: 
·  Aug 19th  Place: West end of the buckeye Road (Volunteers Tent)  
·  Aug 20th  Place: Oak & Howes (Volunteers Tent) 
·  Aug 21st  Place: Oak & Howes (Volunteers Tent) 
·  Parking For Volunteers – See Map 
·  Pre-Rider Meeting: You should already be assigned a duty prior to the race. If you are a Moto or Vehicle 

please refer to your Motor Tech Guide.  
 
We are excited to have you as one of our weekend vo lunteers! 
 
If you enjoy the excitement of being in the middle of the action then we have many opportunities for you to work 
with our organization. Just a few years ago we had just a handful of people to organize and recruit volunteers for 
our events. As of 2011 we are sitting at 13 Directors helping to organize and work with you on the day or days you 
are available for the event.  
 
 
 
 
 
Here is the form to send friends and family members  to sign up!  http://www.fccyclingfest.com/volunteer-signup 
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Wednesday August 17 th - Starting from 5:00PM – 10:00PM  Avery tapping party for the Rist Canyon Volunteer Fire 
Department at the brewery in Boulder. All the evenings’ proceeds go to the RCVFD. Packet Pickup and Late-Registration 
 
Avery Brewery 
5763 Arapahoe Avenue # East,  
Boulder, CO (303) 440-4324 
 
Other Perks: 

·  Friday - BBQ lunch.  Burgers, chips, cookie and beverage 
·  Saturday - lunch and or dinner, beverage  
·  Sunday  - an incredible Mad Greens lunch, beverages and breakfast 
·  Everyday you work a 4 hour shift you get 2 Avery Beer Coupons, a 6 Hour shift  = 4 Avery Beer Coupons Two days of 

5+ gets you 10 coupons. 
·  We also have a drawing for over $8,000.00 in prizes.  You will get 4 drawing coupons per day of 4 + hours shifts 
·  Official Staff 2011 T-Shirt,  
·  $10.00 off Coupon for the FCCF Jersey at the FCCF Apparel tent  

 
Racing Clubs:  Four team members from each participating club get to race free for the entire weekend. Other members that do 

a minimum of 5+ shifts get racing for 50% of the race fee per day of volunteering. 

Racing Clubs:  Your Pits are separate form the main pit area you will be located close to the Start Finish Line in the upper key  

Bank Lott. Just north of the VIP tent. Map on next page. 

 

 
 
 
FCCF Social Media: Do you own an iPhone or a Droid and want to become one of our live feed camera operators? Ride along 
with the races or on the back of a motor. E-mail me directly Charlie@fccyclingfest.com 
 
Tweets about the Festival:  http://twitter.com/FCCyclingFest  

Fort Collins Cycling Festival: http://FCCycling.com  

Fort Collins Cycling Festival: http://www.facebook.com/pages/Fort-Collins-Cycling-Festival/72107450445  

Website:  http://www.fccyclingfest.com 

Media Partners:  the Scene, Coloradoan, 99.9 the Point, KRFC, Regent Communications 

 

Live Streaming:  Time Trial 8:30AM – Finish 

Live Streaming:  Saturday Festival Grounds/Races 8:00AM – 11:45PM 

Live Streaming:  Sunday Festival Grounds/Races 8:00AM – 4:00PM 

 
   Tune in Live at: www.FCCyclingFest.com/cycling_tv 
 
 

99.9 The Point, live radio remote: Friday, 6:00PM-9:00PM; Saturday, 8:00AM – 1:00PM  

88.9 KRFC, live and on the air: Saturday, 7:50AM – 12:00PM Sunday, 7:50AM- 12:00PM  

 

Tell us what you think  good, bad or otherwise – feedback@FCCyclingFest.com 

Social Media, Live Streaming and Radio 

Volunteer Packet  
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Start/Finish Expo Area 
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Where do I report for my duties? 

Each day there will a signed tent indentifying volunteer check in and information. 

If I don’t have an assigned position where do I go?  

To the above mentioned volunteer check in /information tent. 
 
Motors Support Vehicle Drivers  

Friday:       7:00AM-3:00PM 
Saturday:  7:00AM-4:00PM 
Sunday:    7:00AM-3:00PM 
 
Route Marshals:  

As a Route Marshal you will be able to have two positions. 
Certified Route Marshal – Classes begin June 20th and they are Free to our volunteers. Certification is usually $120.00 
 
Uncertified Route Marshal  – The uncertified route marshal will be instrumental in low traffic areas such as driveways and assisting 
another marshal with a corner intersection or other light duty. 
All uncertified marshals will need to be at the volunteer tent area by 7:00AM for a brief introduction to basic marshalling. We want your 
experience to be fun with a good experience of watching the race at ground level.  
 
Radio Managers : 
Manages all radios, ear pieces, handsets, chargers, headsets A List equipment and the person that has checked the equipment out. 
Manager will be given a list of personnel that will be verified to have radios. All other authorization will come from the Race Director for 
the course needs and the Expo logistics for all other radio needs. End of day operations to recharge the radios.  
Some Officials you can check radios out the entire weekend and others will be daily. 
 
Thursday   5:30PM- 7:00PM 
Friday:       6:00AM -8:00AM Check in after Race 
Saturday:   5:30AM -10:00AM – Be in Expo Range and Check in Radios after race 
Sunday:     5:30AM -10:00AM 
 
Communications – Race Com Manager 

Race Com Manager manages all course communications Two Way Radios, as well corresponds communications with ham operators, 
emergency and policing. Manages all Com from Base 1 at announcer’s booth Start /Finish, Base Two is in Masonville. Works with 
Race Director and Course Director to assign radios for road personnel. Assigns Ham Operators to Base one and base two with ham 
operators in assigned support vehicles. Work with Vehicles Director for this assignment. Directs repeater installations testing etc.  
 
Friday:       6:00AM -  3:00PM  
Saturday:   5:30AM -10:00PM  
Sunday:     5:30AM -  3:00PM 
 
 
Credentials Managers: 
The Credentials manager is responsible for distribution of Officials, VIP, Directors special badges. A list will be given to the manager 
and she or he will check off the appropriate badge for the correct person. Checking off the list people that have re-deemed the 
credential. 
 
Friday:        5:00PM -7:00PM 
Saturday:    6:00AM -1:00PM 
Sunday:      8:00AM -10:00PM 
 
Trials Demo Course: 
Description – 
 
Friday:       NA 
Saturday:   10:00AM-6:00PM 
Sunday:     10:00AM-2:00PM 

Volunteer Positions Information 
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Route Setup: 
Sag Station – Responsible for setting up station with tent tables and chairs. Leaving sag station food and utinciles in boxes easy to 
access for sag station workers. 
 
Friday Aug 19th               NA 
Saturday Aug 20th           NA 
Sunday Aug 21st             Times:  6:00AM –    3:00PM 
 
 
Signs and Barricades –  
 
Friday Aug 19th               6:00AM –  10:00AM 
Saturday Aug 20th           6:00AM –  10:30PM 
Sunday Aug 21st             6:00AM –    3:00PM 
 
 
Road Stencil – Stencil road direction and FCCF Logo on Course, Using only a chalk based paint 
 
Friday Aug 19th               6:00AM –  10:00AM 
Saturday Aug 20th           6:00AM –  10:30PM 
Sunday Aug 21st             6:00AM –    3:00PM 
 
Race Zone Full Feed Stations 
Fill water bottles and hand them to the racers as they reach for water. 
Station One 
Sunday Aug 21st             6:00AM –    3:00PM 
 
Station Two 
Sunday Aug 21st             6:00AM –    3:00PM 
 
Sag Stations: 
Responsible for preparing the food in a timely manor to riders approaching the station  
 
Stove Prairie School House 
Sunday Aug 21st             6:00AM –    3:00PM 
Masonville  
Sunday Aug 21st             6:00AM –    3:00PM 
Carter Lake 
Sunday Aug 21st             6:00AM –    3:00PM 
Horsetooth Bar & Grill 
Sunday Aug 21st             6:00AM –    3:00PM 
 
 
Ride Captains: 
If you are a ride captain you must come to the wheel center to pickup extra tubes and other needed equipment to help riders along 
their way. 
 
Food & Beverage :  
 
Friday Aug 19th               6:00AM – 10:00AM 
Saturday Aug 20th           6:00AM –  10:30PM 
Sunday Aug 21st             6:00AM –    3:00PM 
 
Medical EMT, Nurse: 
Volunteers of all types of medical are needed 
 
Friday Aug 19th               8:00AM – 3:00PM 
Saturday Aug 20th           6:30AM –   10:30PM 
Sunday Aug 21st             6:00AM –   3:00PM 
 
Communications – Radio: 
Manages all messaging for the weekend, Press Release, Special announcements, twitter, updates press of score sheets at the end of 
everyday.  
 
Tuesday Aug 16th           Times: 
Wednesday Aug 17th      Times:  
Thursday Aug 18th          Times: 
Friday Aug 19th               Times: 
Saturday Aug 20th           Times: 6:00AM –   2:30PM 
Sunday Aug 21st             Times: 6:00AM –   2:00PM 
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Live Streaming: 
Video Streaming productions Managers:  
A group of passionate people that will have a great deal of fun working with the FCCF production team to bring multiple channels of 
video to the web through using their cellular phones. FCCF is the first to bring this concept to cycling.  
 
iPhone or Droid owner Live Stream channel 
The two types of phones that are supported for live streaming are the iphone and the droid, a simple app will need to be installed and 
FCCF will assign you a channel code to be live on our CyclingTV station  
 
Requirements: 
Iphone or Droid cell phones must be willing to download the applet to your phone. The FCCF video production staff will give you a 
channel code to tie into our systems. 
We will have a couple dry runs in June and the first of August to get the kinks out of everyone’s application. 
Please e-mail me direct: Charlie@fccyclingfest.com 
 
Tuesday Aug 16th           Times: 
Wednesday Aug 17th      Times:  
Thursday Aug 18th          Times: 
Friday Aug 19th               Times: 
Saturday Aug 20th             6:00AM –   2:30PM 
Sunday Aug 21st               6:00AM –   2:00PM 
 
 
Parking:  
Parking is super important to our visitors and to the racers that are participating in the races. We have five categories of parking 
attendants. You will have a parking director to help with any questions you may have. 
 
Each Parking Station will have a lead parking manager with a radio. These radios will be on their own channel and communicate with 
only other parking volunteers. The lead person will keep the parking director up to date on parking availability and to communicate with 
other parking lot managers.  
 
Racer Parking  – Racer parking for Friday is relatively easy since we will have a huge area to park people. On Saturday and 
Sunday we will have a racer only parking pit area. Gates open at 5:30AM and will close each day at 7:45AM sharp. Races Start at 
8:00AM so the course will be closed to all vehicles after 7:45AM once the course closes Stay at the gates till 9:30AM to direct people 
to the next best parking area. 
 
Friday Aug 19th        7:00AM-12:00PM 
Saturday Aug 20th   5:30AM – 9:30AM 
Sunday Aug 21st     5:30AM – 9:30AM 
 
 
Church Parking / French Open Market  – This will be a multiple event parking lot. Both the church and the French Out door Market 
will be sharing parking at the civic center and the entire street of Howes between Laporte and Mountain will become a parking for the 
Church and the Open Air Market.  
 
Friday Aug 19th       NA 
Saturday Aug 20th   4:00PM – 6:00PM 
Sunday Aug 21st     6:00AM – 1:00PM 
 
 
Gran Fondo Parking  – First National Bank Parking lot will ply host to the Gran Fondo participants. If the time hits 7:15AM and 
the lot is only half full then we can open it up to racers and visitors. 
 
Friday Aug 19th       NA 
Saturday Aug 20th  NA 
Sunday Aug 21st     6:00AM – 9:00AM 
 
 
Volunteer Parking  – Volunteer Parking is available on the North West Side of the Course: See Parking Map 
 
Friday Aug 19th      NA 
Saturday Aug 20th   5:30AM – 8:00AM 
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Sunday Aug 21st     5:30AM – 8:00AM 
 
 
 
Vendor parking – Volunteer parking is available on the North West Side of the Course: See Parking Map 
 
Friday Aug 19th      NA 
Saturday Aug 20th   5:30AM – 8:00AM 
Sunday Aug 21st     5:30AM – 8:00AM 
 
 
Disabled parking  -– Parking is available                Side of the Course: See Parking Map 
 
Friday Aug 19th      NA 
Saturday Aug 20th   5:30AM – 8:00AM 
Sunday Aug 21st     5:30AM – 8:00AM 
 
Disabled US Handcycling -–  
 
Friday Aug 19th       7:00AM –   4:00PM 
Saturday Aug 20th   6:30AM – 11:00AM 
Sunday Aug 21st     6:30AM –   1:00PM 
 
 
Recycle Stations: 
Description 
 
Friday Aug 19th      NA 
Saturday Aug 20th   7:00AM –   11:30PM 
Sunday Aug 21st     7:00AM –   4:00PM 
 
 
Registration: 
Description 
 
Tuesday Aug 16th           Times: 
Wednesday Aug 17th      Times:  
Thursday Aug 18th          Times: 
Friday Aug 19th               Times: 
Saturday Aug 20th             7:00AM –   2:30PM 
Sunday Aug 21st               7:00AM –   2:00PM 
 
 
Awards Presentation /Podium Presenters : 
Description 
 
Friday Aug 19th        7:00AM –   2:30PM (Old Town Square) 
Saturday Aug 20th   12:00PM –   1:30PM / 5:00PM-6:00PM 
Sunday Aug 21st      2:00PM –  3:00PM 
 
 
VIP Hospitality : 
Hospitality Description for the VIP area is to maintain ice beverages and chat it up with the VIPS. Make sure they have anything they 
would like and have fun. 
 
Friday Aug 19th       NA 
Saturday Aug 20th   7:00AM –   2:30PM 
Sunday Aug 21st     7:00AM –   2:00PM 
 
 
Visitor Hospitality Tent: 
Hospitality Description – Have fun with the public, answer questions, direct the public to the different events. Suggest they purchase 
drawing tickets. 
 
Friday Aug 19th       NA 
Saturday Aug 20th   7:00AM –   2:30PM 
Sunday Aug 21st     7:00AM –   2:00PM 
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Drawing Items:  
We will have drawing items numbered and boxed, that will need to be displayed on tables in the pavilion. Drawing tickets will also 
need to be sold and tickets distributed. As the day progresses the drawing boxes will need to be taken to the announcer’s booth for the 
drawing of the hour. A list of times will also be made to indicate when certain items will be drawn. Ticket holder must be present to win. 
 
Friday Aug 19th            5:00PM – 9:00PM (Old Town Square) 
Saturday Aug 20th        7:00AM –   9:30PM (pavilion)  
Sunday Aug 21st          7:00AM –   3:00PM (pavilion) 
 
 
Beer Server: 
Beer Servers must be TIPS trained.  
 
Friday Aug 19th        5:30PM –  9:00PM 
Saturday Aug 20th    9:00AM – 11:30PM 
Sunday Aug 21st      9:00AM –   5:00PM 
 
 
Gate Security: 
We have a total of 8 gates that need to be secured for the closure of the race. Security will help people get in and out of the festival 
safely as well maintain a tight secure guard on alcohol to ensure beer does not leave the festival grounds.  
 
Friday Aug 19th        NA 
Saturday Aug 20th    9:00AM – 11:30PM 
Sunday Aug 21st      9:00AM –   5:00PM 
 
Over Night Security: 
Description: We need someone to stay on-site Saturday night to provide security for all race equipment, vehicles and event materials.  
“Refreshments” will be provided! 
 
Friday Aug 19th      NA 
Saturday Aug 20th Times: 11:30PM – 6:00AM 
Sunday Aug 21st   NA 
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Main Services  

Pancake Feed 6:30: - 9:00am (Saturday & Sunday) 
Bagels, Coffee, Hot Chocolate: 6:30 - 11:00am (Saturday & Sunday) 
Food Vendors: - 9:00AM – Daily Close (Saturday & Sunday) 
Beer Garden: - Friday 4:30PM - 9:15PM (Old Town Square, Concert)  
Beer Garden: - Saturday 9:00AM - 11:45PM 
Beer Garden: - Sunday 9:00AM - 5:00PM 
Vendors Expo Friday 4:00PM – 9:00PM 
Vendors Expo 7:00AM – Daily Close (Saturday & Sunday) 
 
Track Bike Racing: On stage in the Pavilion  

Weiler Gold Sprints – Saturday 3:00PM - 7:00PM 
Weiler Gold Sprints – Sunday 12:00PM - 3:00PM 
 
Entertainment: Music Center Stage /Trials Demos  Trials Course 

Concert TBA Friday 6:00PM – 9:00PM 
Concert Josh Blackburn Saturday 8:00PM – 11:00PM 
Concert TBA Sunday 10:00PM – 1:00PM 
Concert Josh Blackburn Sunday 1:30PM – 4:30PM 
Trials Course Demos: Times TBA 
 

General Weekend Information 
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August 19 th, 20th, & 21st, 2011: Fort Collins will host the 2011 Fort Collins Cycling Festival & Echelon Gran Fondo 

Spectators will watch as the best cyclists in the country come out to crank up the action. This three day bike racing 

extravaganza includes the Tour of Colorado finals, Rocky Mountain Cup Points, ACA BAR/BAT points, and to top it all off, the 

ACA State Masters Criterium Championships and USAC State Time Trial and Road Race Championships. Watch the action 

Friday night as reviews hit the Old town Stage with singer songwriter Josh Blackburn playing from 6:00PM-9:00PM and 

Saturday/Sunday in the heart of Old Town Fort Collins, where the start and finish lines are nestled in a mountainous backdrop. 

Cyclists will be immersed in streets lined with fans creating the sense that one might as well be at the base of L’Alpe d’Huez.  

Colorado’s finest racers and racers from across the country battle for the right to represent the United States at the UCI Amateur 

World Championships in Belgium. Three incredible days of racing promise a showdown in the Rockies you will not want to miss.  

 

Other fun things for everyone  to do at the festival include: indoor gold sprint races, huge pavilion with video, Jumbo-tron to 

watch races while relaxing at the expo beer garden, music, a nostalgic cycling walk, Pro racer pits, bike demos, trials demos, 

spectator expo, kid’s educational tiny town bike course, dunk tanks and games. Enjoy a $5.00 all-you-can-eat pancake feed 

Saturday AND Sunday mornings! Spectator Friendly! 

 

About the Festival 
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                                             The Team 

 
Tim Madden – Chief Referee 
Bill Doutt – Operations Logistics Director 
Charlie Weinbeck – FCCF Promoter 
Greg Wischmeir – Vehicle Manager 
Chris Donegan – Logistics Operations 
Alex Racier – FCCF Course Manager 
Logan VonBokel – Social Media /Course Manager 
Troy Heithecker – Volunteer Director/ Echelon Team Coordinator 
Robbie Young – Medical Director 
Larry Grossman - Announcer 
Julia Manley – Registration Director 
Aileen Trull – Asst. Registration Manager 
Peggy Meinger -  Disabilities Director 
Doug Ashbaugh – D&J Timing 
Jenifer Flood – Sponsorship Director 
Curtis Heideman – PR Director 
Walter Winslow – Legal Contracts 
Communications Director – Eugene Bentz 
Chris Johnson – Race Bible/ Echelon Team Coordinator 
Logan Van Bokel – Course Manager  
William Goodwin – Course Manager 
Matt Collins – Course Manager 
Scott Hendrick– Course Manager 
Erick Carlson – Course Manager 
Andrew Carlson – Course Manager 
 

 
 

FCCF Social Media 
 
Tweets about the Festival  
http://twitter.com/FCCyclingFest  

Fort Collins Cycling Fest Blog:  

http://FCCycling.com  

Fort Collins Cycling Fest Face Book:  

http://www.facebook.com/pages/Fort-Collins-Cycling-
Festival/72107450445 

Website: http://www.fccyclingfest.com 

Media Partners: the Scene, Coloradoan, 99.9 the Point, 
KRFC, Regent Communications 

 
Tell us what you think  good, bad or otherwise – feedback@FCCyclingFest.com 

Officials 
 
ACA For technical questions about the event, please contact: timadden@aol.com Tim Madden 
USCA For technical questions about the event, please contact: Shawn Farrell 
UCI For technical questions about the event, please contact:  

 
 

Event Staff and Race Officials 


